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APPLICATION FORM

Thanks for submitting details of your IT project to iTnews for consideration in the 2014/15 Benchmark Awards.

It is assumed you have read our 'Enter Now' page on the Awards web site prior to filling out this form.

Answering the questions below should take no more than 10-15 minutes. We aim to balance brevity (to save you time) with the right kinds of questions to determine the strength of your project execution and technology leadership.

Your submission will be used by the iTnews Editorial Team to qualify you as a finalist in one of the following categories:
BEST PROJECT – CONSUMER
(for consideration as RETAIL CIO OF THE YEAR)
Includes IT products in FMCG, retail, tourism and hospitality.

BEST PROJECT - EDUCATION AND RESEARCH 
(EDUCATION CIO OF THE YEAR)
Includes IT projects in secondary and tertiary education – public and private, plus research.

BEST PROJECT - FINANCE AND LEGAL
(PROFESSIONAL SERVICES CIO OF THE YEAR)
Includes IT products in banking, financial services, property and insurance.

BEST PROJECT - HEALTHCARE 
(HEALTH CIO OF THE YEAR) 
Includes IT projects in healthcare – public and private.
BEST PROJECT – INDUSTRIAL
(INDUSTRIAL CIO OF THE YEAR)
Includes IT projects in mining and resources, manufacturing, construction and transport.
BEST PROJECT - PUBLIC SECTOR
(GOVERNMENT CIO OF THE YEAR)
Includes IT projects in Federal, State and Local Government.

BEST PROJECT - SERVICES 
(SERVICES CIO OF THE YEAR)
Includes IT projects in media, telecommunications, internet, gas and water.
Your submission will also be used for judges to determine the AUSTRALIAN CIO OF THE YEAR.

Submissions will be judged according to:

· The strength of the business case for the project.

· The project’s delivery –evidence of agility, creative applications of IT and competencies developed – all whilst keeping within targeted scope, deadline and cost. 

· Whether new ground was forged – in terms of new technologies or approaches, and how this risk was managed. 

· Return on investment – projected or measured
1. Please enter your details below.

First Name


Last Name


Email


Job Function


Company Name


Industry


Phone


2. Please name your IT project for consideration: 
(In fewer than ten words. Must have been completed or have achieved calculable results during calendar 2014.)


3. Please name the CIO/senior IT decision maker responsible for delivery of this IT project (i.e. recipient for award):

4. Who was the senior-most executive that championed the technology project? 
(Was this project championed by the board, a C-Suite executive, a line of business manager, or was the CIO the most senior champion?) (Optional)


5. Please provide the names and contact details of two peers (ideally, direct reports to the CIO/project lead or executives they report to) who would be willing to endorse the project and those that led its implementation.

6. Please name the team directly responsible for delivery of the project: 
(if applicable)
7. Please provide a brief description of the technology project: 
(In fewer than 400 words)

8. What was the ultimate aim of the project?(In under 50 words)

9. How does this project fit within your organisation’s broader business strategy?
(In fewer than 200 words)
10. How does this technology implementation set you apart from the rest of your industry? (Optional, in fewer than 200 words)

11. How was the business case pitched to other senior stakeholders? How did you gain executive sponsorship? (Optional, in fewer than 200 words)

12. How did you manage change and win staff over to the new technology?
(Optional, in fewer than 200 words)
13. How many in-house technologists were involved in the project? Was there any bespoke software development required by your team? 
(Optional, in fewer than 100 words)

14. Were the services of any technology partners involved? What specifically did they bring to the table?
(In under 100 words)
15. We intend to give out an award to members of the service provider community that exceeded expectations in helping to deliver these projects. Would you recommend an individual from a partner organisation to be considered for an award? If so, please name them below. (optional)

First Name


Last Name


Email


Job Function


Company Name


16. What return on investment was projected? What has been measured?
(Evidence of ROI weighted higher during the judging process).
