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IT pros operate in a high-pressure environment, tackling endless tickets, manual 
processes, and escalating security threats — all while juggling underperforming 
tools. These challenges can leave teams feeling overwhelmed and frustrated, 
draining team morale as inefficiencies create a reactive environment where 
putting out fires becomes the norm. 

But there’s a better way to do IT.

This guide aims to alleviate that IT misery by presenting 10 strategies to 
streamline operations, reduce inefficiencies, and empower IT teams. By adopting 
these approaches, you can reclaim control over your IT environment, improve 
team morale, and deliver a more seamless experience for your organization. 

Let’s dive in and transform your IT. 

Top 10 Ways to 
Reduce IT Misery



Manual tasks like patching devices or routing tickets 
may seem like small hurdles, but they quickly pile 
up, consuming valuable hours every week. The good 
news is that many of these repetitive processes can 
— and should — be automated.

Imagine a system that automatically applies software updates 
during off-peak hours or routes incoming tickets to the 
appropriate technician based on predefined rules. This isn’t 
just a time-saver, it’s a way to minimize human error and ensure 
critical tasks are completed without delays. 

For example, a global IT team at Patra Corporation automated 
routine VPN deployments using scripts within NinjaOne. What 
previously took hours now takes minutes, saving the team over 
100 hours per month.

With NinjaOne’s automation capabilities, IT teams can reclaim 
their time, focusing on strategic initiatives instead of firefighting. 
Tasks like patching, ticket triage, and even software deployment 
become effortless, giving teams the bandwidth to address larger 
organizational goals.

Automation:  
Your shortcut  
to efficiency
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Centralized IT management seems like a no 
brainer, but it’s not as common as you’d think. IT 
teams often find themselves trapped in a maze of 
tools: one for endpoint management, another for 
backups, and yet another for monitoring. This tool 
sprawl doesn’t just complicate workflows, it drives 
up licensing costs and fragments critical data. 

A unified platform can change the game. By centralizing IT 
management into a single pane of glass, you gain visibility across 
your environment, simplify operations, and reduce redundancies.

Vetcor experienced this transformation firsthand. By 
consolidating 15 tools into NinjaOne, they streamlined their 
workflows and significantly cut costs. Beyond the financial 
savings, the team reduced the time spent toggling between 
systems, enabling faster, more effective problem-solving.

NinjaOne’s unified platform lets you manage endpoints, 
automate backups, and monitor devices—all in one place. The 
result? A more efficient, less chaotic IT operation.

One platform  
to rule them all
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In IT, the best defense is a good offense. Waiting 
for users to report problems means downtime has 
already impacted productivity. Instead, proactive 
monitoring allows teams to identify and address 
issues before they escalate.

Real-time monitoring tools can track device health metrics like 
CPU usage, disk performance, and network connectivity. By 
setting thresholds and alerts, IT teams can jump into action at 
the first sign of trouble.

One organization reduced downtime by 40% using NinjaOne’s 
real-time alert system. Alerts for high CPU usage and failing 
disks enabled their team to resolve issues before users even 
noticed a problem.

Proactive monitoring doesn’t just prevent disruptions — it builds 
trust with end users. When problems are addressed before they 
impact work, IT teams transition from reactive troubleshooters 
to proactive problem solvers.

Staying ahead  
with proactive 
monitoring
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Few scenarios are more stressful than losing 
critical data, whether from a ransomware attack or 
accidental deletion. A strong backup and recovery 
strategy ensures that data isn’t just protected, but 
also quickly recoverable when needed.

Automating regular backups and testing recovery processes 
are essential practices for minimizing risk. NinjaOne’s backup 
solution takes this a step further, offering both file-level and 
full-system backups that can be scheduled and managed from a 
single dashboard.

In one case, a mid-sized manufacturing company using NinjaOne 
recovered vital data within minutes after a ransomware 
attack. With one-click recovery, they avoided costly downtime 
and restored operations seamlessly.

A robust backup plan isn’t just about safeguarding data — it’s 
about ensuring business continuity, no matter what happens.

Data resilience 
through simplified 
backup and recovery
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Cyberattacks are an ever-present threat, and 
endpoints are often the weakest link. Protecting 
these devices isn’t optional, it’s essential. Yet, 
managing endpoint security across a sprawling IT 
environment can feel overwhelming.

Tools like antivirus software, firewalls, and vulnerability scanning 
are key, but they work best when integrated into a cohesive 
workflow. NinjaOne simplifies this process with integrations 
like SentinelOne and CrowdStrike, allowing IT teams to 
manage security from the same platform they use for endpoint 
management.

This integration makes security more manageable, reducing the 
time and effort required to protect critical systems.

Securing endpoints, 
simplifying workflows
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Inconsistent or missing documentation is one of the 
most overlooked sources of IT inefficiency. Without 
a single source of truth, technicians waste valuable 
time searching for information or reinventing the 
wheel.

By centralizing documentation for processes, device 
configurations, and troubleshooting steps, IT teams can improve 
response times and reduce onboarding friction. NinjaOne’s built-
in documentation tools ensure that critical information is always 
accessible, tied directly to the relevant devices or tickets.

Better documentation isn’t just about speed. Better 
documentation empowers every technician to succeed, no 
matter their level of experience.

Standardizing 
documentation for 
faster resolutions
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Disconnected tools create silos, making workflows 
more cumbersome and data harder to act on. 
Seamless integrations allow your IT ecosystem to 
function as a cohesive unit, improving efficiency and 
reducing manual effort.

NinjaOne’s integrations with tools like IT Glue, SentinelOne, 
and ServiceNow bring together endpoint management, security, 
and ticketing into a unified workflow. Alerts can automatically 
generate tickets, while device data syncs across platforms for 
consistent reporting.

This level of integration saves time and enhances collaboration 
between teams, ensuring that IT operates as a well-oiled 
machine.

Integrating  
your IT  
ecosystem
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The manual effort involved in onboarding new 
hires and offboarding departing employees can 
often be a slog for IT teams. Manually provisioning 
accounts, configuring devices, and setting 
permissions is time consuming and any delays 
can lead to issues like the exposure of sensitive 
systems and data. 

With the right automation, these processes can become 
seamless with minimal human oversight. Set up a new laptop, 
install the necessary software, and configure accounts in minutes 
rather than hours, or even days. Or securely deactivate access to 
departing employees automatically with no loose ends.

One NinjaOne customer has experienced the benefits 
firsthand. Tasks like account creation, device setup, and access 
permissions were streamlined, ensuring employees were 
productive on day one. Onboarding and offboarding don’t 
have to be a burden. With the right tools, IT teams can handle 
transitions efficiently, maintaining security and improving 
employee satisfaction.

Simplify onboarding 
and offboarding
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Unpatched systems and inconsistent configurations 
are a disaster waiting to happen. They open the 
door to cyberattacks, create inefficiencies, and 
make troubleshooting more complex. Yet, for 
many IT teams, managing updates and enforcing 
standardization feels like an uphill battle.

The solution lies in automation and policy-driven management. 
By standardizing configurations across all devices and enforcing 
regular updates, you not only reduce vulnerabilities but also 
ensure a consistent, reliable user experience. NinjaOne makes 
this possible by empowering IT teams to define and enforce 
configuration baselines across devices. From operating system 
settings to application deployments, policy-driven automation 
ensures that all endpoints adhere to your organization’s 
standards. Deviations are flagged automatically, allowing for 
quick remediation.

Automating patch schedules and enforcing configuration 
baselines allows organizations to ensure their devices are 
compliant, secure, and performant. Standardization isn’t just 
about security — it’s about efficiency, consistency, and creating 
a stable foundation for your IT environment.

Standardize  
systems and  
updates 
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IT misery doesn’t have to be a constant. By 
automating repetitive tasks, centralizing operations, 
monitoring systems proactively, and embracing 
integrations, you can transform your IT operations 
into a strategic asset for your organization.

Take the first step today. Schedule a demo or start a free trial 
with NinjaOne to experience firsthand how these strategies can 
revolutionize your IT workflows.

What’s 
next?
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